Questions for the specialty "Project management"
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. controlling as an instrument to support project management

. simple methods of project evaluation

. discount methods of project evaluation

. taking risk into account in estimating the effectiveness of projects

. projects and the investment process of enterprises

. enterprise informatization strategies: types, characteristics and rationale for application

. stages of implementation of an information system in an enterprise.

IT project models and their characteristics. Cascade model, incremental model, prototype model.

analysis of user requirements. Forms of representation of functional and non-functional

requirements.
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. methods and stages of software testing

cost and time management of an IT project in a company.
What is a project implemented within an organization.

List the determinants of a project.

List and discuss the phases of the project life cycle.

For what purpose we implement projects.

Discuss the essence of the PERT method.

What methods support project estimation.

give a definition of "Project Management".

what is risk in project management

methods of selecting project teams

list and discuss hard methods used in project management
heuristic methods as an aid to project implementation
Please characterize the competencies of a project manager
Please list and discuss the priority project parameters for a project manager

. what is the difference between a project manager and a project team manager



